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* Full Service * Integrated * Experienced

I ! ECONOMIC DEVELOPMENT,
S E V I C E S REALESTATE, REALPROPERTY SALES, PUBLIC FINANCE ADVISORY

LEASING, AND ASSET

PROJECT FINANCE, AND R ey AND TRANSACTIONS SERVICES
OV E RV I EW IMPLEMENTATION STRATEGIES
* Public / Private Transactions & Projects = Brokerage (CA DRE # 02058445) = SEC/ MSRB Registered Municipal
Advi
« Developer Selection RFQ/P & ENA/DDA - Real Estate Market Analysis visor
. . . . . = General Fund Financings
* Project Funding / Financing Strategies = Developer/ Buyer Selection G.0.s/COPs /Lease/Leaseback
= TIF, EIFDs, CRIAs, Housing . * Tax Increment Financing (TIF)
Sustainability & Housing Districts AR s EIFD / CRIA / Housing Districts
* Kosmont Retail NOW!® - L e » Public/Private Partnerships (P3)
Trends / Analytics / Recruitment . . .
* Zoning & Implementation Strategies = Pension Obligation Bonds
* Retail Predictive Intelligence (A.l) ] o
= Property Valuation / Broker Opinion * Lease Revenue Bonds
* Economic Development Strategies / Plans of Value (BOV) JPAs / Pooled
= Market & Feasibility Analysis /Reports » AssetManagement Plans = Utility / Enterprise Lease Financings
* Fiscal Impact/ Economic Benefit Studies - e Tt = Assessment/Special Tax/CFD
(online economic development marketplace) = Private Placements
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THE COVID -19 CHALLENGE
THE SEISMIC IMPACT OF A GLOBAL CRISIS
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Public Health Economic Governmental
& Social Need Pressures Strain
Response needed for Relief needed for business Recovery needed for cities
healthcare systems & social closures, unemployment, facing increasing costs,
services delayedeconomic activity& declining tax revenues, and
modified business models uncertain longterm vitality.
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HOW DO WE CLIMB OUT OF THIS CRISIS?

FORGING A PATH FORWARD

Flexililityy Comfost¢ COnfidencee
Reliable Informatiomn Reconfiguiiaititin
Safety & Empaihyy Suppaoiitt
Cleanlinass Planning:
Healtth/ Wellhiess s Adaptabilityty
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EMERGINGWITH STRENGTH

Cash flow management, revenue watch Leverage grant funds and public assets to induce private
maximize return, minimize outflow sector investment
Flexible zoning / permitting Reprioritize capital projects, embrace tech
fast & adaptable/ results driven & install proceduralimprovements

Convene local stakeholders & identify their needs expe Use low interest rates for valuadd refundingfefinancing
public / private interaction for econ development and pension fund liabilities

Makebest case for state/federal/nonprofit funligeep  Focus on blended ug@ojects to meet changinggsidential
projects moving & improve staff resources & commercial needs

Make/Induce Investmentsfor Sustained

Preserve Cash and Build Revenues "
Recovery/Resiliency

A
kosim on'

KOSMONT COMPANIES | PROPRIETARY DO NOT DUPLICATE | 5




LAND USE REVOLUTION

Online & Omnichannel & Outdoors ; Essentials & Experience; Health & \Wel
Industrial Warehouse & Logistics; Infill Industrial; Onshore Manufacturing
Hospitality Hotel Reshuffling; Business vs. Leisure; Conversions to other uses

Work -from-Home factor; Six Foot Office; Gavorking challenged
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PUBLIC INVESTMENT IN THE DIGITAL ECONOMY

FOCUS ON PLACE, NOT SPACE ACCELERATED BY COVIE19

izl

Place Space
Blended Uses & Spaces Single, Static Use
Designforward Shared Oversize Shopping Malls

Authentic Engaging Old Anchors Parking Fields

ORedefining space. We st i |nultfanaly, ificearbtal untustiabBdge termstaet e |
increasingly irrelevant as historical categories continue to merge, especially in urban areas.

Retailers andlevelopers are exploring creative new ways to share space efficiently to reflect the new norms

and expectations of the sharing economy. 606 Jim Dillavouw,A Business Journal

kos@ Source: LA Business Journal, oWho6s Whq.da\-REMANES 1t BRoBRIEIARPSINGPIUPLICATE 4019
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STATE COMMITTED TO SUSTAINABILITY & HOUSING

California state government is driving us in two directions,
creating new mandates and policy tools:

RESILIENCY, HOUSING

SUSTAINABILITY & _ ) _
MOBILITY Increasing production and addi

» higher density supply near tran
to combat affordability crisis
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Recent CA Legislative Housing Bills

RHNA Reform Bill & Requires local governments to accommodate 125% of
stated housing need rather than 100%.

~200 housing bills submitted in session

AONRS ~18 housing bills signed:

session - limiting local control (SB 330), ADUs, funding, Surplus Land Act
~$1.75B in housing funding approved for 2019/20 State Budget

2020 yanhsion-of Tools being-cc

sSession (5B-1389,-SB79%%uspended)

SB 1385 d Neighborhood Homes Acd residential development on
zoned commercial office / retail spaces
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POST-COVID

OPM

COVID
Emergency
Funding Sources

Development
Opportunity
Reserve

Zoning as currency

for new density
& uses

Opportunity
Zones

& Private
Investment

Reimagine
Retail Centers
& Hotels

For new uses Sales Tax

Assessment
Revenue

For revenue
replacement

Flexible
Land Use
Zoning
Parking
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ECONOMIC DEVELOPMENT APPROACHES

Special Districts
Tax Increment
Financing
CFDs
Refinancing &
Restructuring

Debt

Land Sales,
Ground Leases
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ECONOMIC DEVELOPMENT TOOLKIT: CASE STUDIES

| | ~ ZZ S
o Development Sales Tax Asset Sales &
Land Use Special Districts: Opportunity Assessment S e |2 e

Re|mag|nat|0n EIFD, CRIA, CFD Reserve (DOR Tl\/l) (RSe'I\'/Aeggé) POBS, REfund|ng, P3

Revenue & vitality from Fund infrastructure witt Community benefits fron Equivalent Tax RevenueSell surplus land OR
blending land uses district financing newdensity from Zoning Strategy leverage low rates to
(zoning as currency) reduce debt costs
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CLOSED

2018

+& | Approx. 60 Acres
Originally opened in 1973
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Laguna Hills

Land Use

Reimagination
-

Anchor
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Laguna Hills
Land Use

R —
\ Park / —:\\ T

Outdoor Office
Space: —
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Reimagination

Small Anchors

kOSI%Oﬂ KOSMONT COMPANIES | PROPRIETARY DO NOT DUPLICATE | 13
2 Ohlnganey




